CFSA 2.0 Community of Practice
March 2021

Purpose: FRCA is developing a Community of Practice for users of the CFSA 2.0 to share a repertoire of
resources (experiences, stories, brainstorm stumbling blocks to practice, grow confidence, encourage
coordination and synergy).

Scope: The scope of the Community is to provide a safe space to share ideas and create peer-to-peer
connections to help solve issues you experience as you use the CFSA 2.0. Members will decide how best to
share knowledge, how to assess its value and how to disseminate good ideas to the larger Community.

Initial Hot Topics: Hot topics will develop over time as the Community meets; initial hot topics include:

How to introduce the benefits of Family Development and CFSA 2.0 with families
Utilizing Motivational Interviewing techniques while administering the CFSA 2.0
How to help families prioritize achievable goals

How to discuss domains of the CFSA 2.0 that are uncomfortable
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Benefits of Community Membership: Members will benefit from joining this Community by:

» Gain new insights, ideas or solutions that can lead to better practices
» Develop peer connections and relationships
» Help peers and make a mark on the field

Structure and Expectations: The Community will meet monthly on the fourth
Tuesday from 12:00 -1:00p.m. Expectations from Community Members include:

» Regular attendance, if possible, to develop a cohesive community built
upon trusted relationships that allow genuine discussions of difficult
topics

» Active listening to understand stories, successes and challenges shared by other members

» Sharing stories about your work using the CFSA 2.0 to describe knowledge gained about a new insight,
skill or solution to a problem, what resources you developed and how you used them to get results

» Connecting with peers one-on-one to seek, or share, solutions with a fellow member who has

experienced a similar issue in their work with the CFSA 2.0

For questions: Please contact Patty Velasquez at pvelasquez@cofamilycenters.org
or Dana Rae Vaughn at dvaughn@cofamilycenters.org
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Connecting Resources, Impacting Lives
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